
•Managed Direct Repair Program. 
• Expedites Response & Recovery in 

Cooperation with Procurement Directives.
• Upfront Material Deposits and Invoices                

Paid Direct to Contractors.
• Project Managers Work as an Extension                          

of Member’s Staff.
• Incorporates Members Existing Contractor 

Relationships & Adds Additional Capacity.
• Reduces Member’s Financial Burden                         

that can be Associated with a Loss.
• Greater Transparency helps Control                 

Overall Claim Cost.
• Available on Daily Claims & CAT Losses.
• Insurance Managed Repair                                   

Program Meets FEMA PA                                                  
Eligibility Criteria.



• Technology & Real-Time Reporting 
Improves Assessment of Damage.

• Detailed Scopes Capture Current 
Condition of Building & Expedites 
Review of Like/Kind Repairs.

• Accurate Reporting Earns Trust                         
& Confidence that ALL Repairs                 
have been Accurately Identified. 

• Program Transparency Minimizes 
Disruptions & Improves Accountability.

Damage Assessment                                 
& Scoping Expertise.

Cooperating with Independent 3rd Party Firms 
promotes accurate scoping of damages and 
overall Claim Approval. 



Matterport™ Scoping Integration Provides Project Visibility 
from Damage Assessment Through Stages of Repair

• 3D Virtual Tour(s) Allows Involved                               
Parties to be in the Loop.
•Multiple Scans Performed Over                

the Lifecycle of the Project.                                                     
(First-Onsite, Post Demo & Project Completion)

• Take-Offs & Blueprints are                       
Generated.
• Information Made Available                         

to all Involved Parties.



Working in Cooperation to 
Support Procurement Directives

• Scoping Directives Identified              
for BID Workflow.

• Invitation for Bid (IFB) Packets 
Prepared to Include All Required 
Scoping & Contracting 
Information.

• Procurement & Contractor 
Selection Based on Established 
Criteria &/or Member Direction.

• Contractor Credentialing &                 
BID Awards.



Assigned Project Manager Works 
as an Extension of Member’s Staff

• Onsite Project Management at 
No Cost to TML Members.

• PM Provides Daily Oversight of 
Contractors & Overall Work 
Product.

• Real-Time Reporting Uploaded 
to Project & Claim File.

• Daily Progress Reports are           
E-Distributed to Involved Parties 
for Review & Further Directives.



• All Scope Review & Contractor 
Payments Fall within the 
Responsibility of the Program.

• Eliminates Member’s Contractor 
Exposure & Liability.

• Reduces Member’s Financial 
Burden from having to Pursue 
Insurance Reimbursement.

• Online System Provides 
Transparency & Accountability.

• Contractor Closeout Reports 
(Invoices/Payments) are 
Uploaded to the Project &          
Claim File. 



Satisfied TMLIRP Members!



TURNKEY RECOVERY℠ PROGRAM: Cooperative Effort

• TML Member Elected Program.
• Offered on all TMLIRP                       

Covered Losses.
• No Additional Cost.
• Eliminates Financial and                        

Contractual Risks Specific to Repairs  
& Insurance Reimbursement.

• Flexible & Adaptive to Your 
Organizational Needs.

• Adds Capacity to Your Staff.
• Trusted Program.

Go to:  www.SynergyNDS.com/TMLIRP for More Information

http://www.synergynds.com/TMLIRP

