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Webinar Outline

* IRMA Update
* FMIT Preparations
* Member Tools

* Member Prep Checklist




IRMA UPDATE
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Models Currently in Agreement that Portions of Florida Will Feel Effects from IRMA

L i 1 + Models have a 100+ mile margin of error 3+
A “/ A days out from the current storm location. Storm
35N —anf — 'eé“( . .
] Vi is currently larger than Florida
r 5 . * Euro Model appears to be more westerly path.
GEFS appears to be more easterly path which is

why projection cone is still wide 2+ days out
from landfall.

& >  Strength projections still indicate a potential
= : \ CAT 4 at landfall, should one occur

‘.

Hurricane Irma Current information: x Forecast positions: ° 1 1
Thursday September 07, 2017 Center location 20.7 N 70.4 W @ Tropical Cyclone Q Post/Potential TC La rge S I Ze Of Sto r m M e a n S N O M atte r Pat h Th IS
2 PM AST Intermediate Advisory 34A Maximum sustained wind 175 mph  Sustained winds: D < 39 mph

NWS National Hurricane Center Movement WNW at 16 mph S 39-73 mph H74-110 mph M > 110 mph StO rm Wi I I Affe Ct M U C h Of F | 0 ri d a .

Potential track area: Watches: Warnings: Current wind extent:
Day 1-3 Day 4-5 Hurricane Trop Stm  [llHurricane [l Trop Stm Il Hurricane Trop Stm




IRMA UPDATE

Models Currently in Agreement that Portions of Florida Will Feel Effects from IRMA

SPAGHETTI MODELS

* Models have a 100+ mile margin of error 3+
days out from the current storm location. Storm
is currently larger than Florida

* Euro Model appears to be more westerly path.
GEFS appears to be more easterly path which is
why projection cone is still wide 2+ days out
from landfall.

 Strength projections still indicate a potential
CAT 4 at landfall, should one occur

* Large size of Storm Means No Matter Path This
Storm Will Affect Much of Florida.

™y FOX HURRICANE'

Updated: Thu 2:00 PM



IRMA UPDATE

Models Currently in Agreement that Portions of Florida Will Feel Effects from IRMA

WATER VAPOR * Models have a 100+ mile margin of error 3+
' days out from the current storm location. Storm

29 M | ) .
SN, is currently larger than Florida

* Euro Model appears to be more westerly path.
GEFS appears to be more easterly path which is
why projection cone is still wide 2+ days out
from landfall.

 Strength projections still indicate a potential
CAT 4 at landfall, should one occur

my FOX HURRICANE

* Large size of Storm Means No Matter Path This

Dry Air / Moist Air & Storm Will Affect Much of Florida.

UPPER AND MIDDLE ATMOSPHERE MOISTURE CONTENT




FMIT CRITICAL INCIDENT RESPONSE TEAM

FMIT Preparing for Irma

* Monitoring Storm Path Projections

e FMIT EOC in Orlando Activating This
Weekend.

* Largest CIRT Team in FMIT History
Being Deployed Based Upon Path

* Will Staff Certain Member EOCs Based
Upon Area & Path (w/Sat Phones)

e Satellite Phones Have Been
Distributed to Members Who
Previously Established Expectation
with FMIT/Synergy During Prep Mtgs




FMIT CRITICAL INCIDENT RESPONSE TEAM
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Critical Incident Response Team
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FMIT CAT WORKFLOW...

Sovtor .
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FMIT RESPONSE & RECOVERY PROCESS
‘3'.:_ I NAMED STORM 1
a3 — oo |
PROACTIVE INITIATIVES REACTIONARY INITIATIVES
FMIT-ALERT FMIT-ALERT FMIT-ALERT FMIT-ALERT FMIT-ALERT
(Notification) (Call-To-Action) (Response & Recovery) (Mmitigation) (Recovery Management)
] I L T 1
Activate Member Engagement Stand-Up Temp. Support Temporary Re-Establish
FMIT Call Center (FMIT Call Center) Communication System Communications Communication Systems
Assemble Confirm Member SOV Member Follow-Up Member Claim Member Follow-Up
Ride-Out Teams SimpliCity Critical Asset (FMIT Call Center) Reporting Assistance & Needs Analysis
Notify Deploy Assign Damage Preliminary Damage Scope & Agreed Values
Certified Vendors Ride-Out Teams Assessment Teams Assessment & Reserves | [Adjusting Services)
T 1 I L]
Secure Assets & Activate FMIT FMIT
Critical Resources Emergency Vendors TurnKey Recovery TurnKey Recovery
1 J T
Stand-Up FMIT Emergency Services Permanent Recovery
E.O.C & Field Office & Stabilization Initiatives
T 1
Simplicity Simplicity
FMIT Pool Reports FMIT Member Reporting

timelines.

IS/
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FMIT CAT Activation

Plan & Standard
Action Items.

v Members to further
define individual
expectations &/or



CARRYING OUT THE FMIT ERP...

v
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NN X

Preliminary Damage Assessments (PDA)
using TrackDown Mobile App

Emergency Stabilization Services (MVP)

Manage Assigned FMIT Staging Areas
(Field Ops)

Roll-Up Member Loss Notices
Populate Claim Intake

First 10 Days After Storm, Focus will be
on Recovering Critical Member Assets



FMIT MEMBER RECOVERY TOOLS
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Claims Questions: (407) 367-1753 53 +2g)
www.insurance.flcities.com

LI
Technical Support: 888.852.4485 “

AON
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Member Dashboard - (Beta Version) 4 Customize this Page
simpliCity Navigation Menu

———

E3View Account [E1Submit Claim [l Starta Project [EI Starta RFP [ Add SOV Location EJQ&A Forum [E1Add Preferred Vendor

simpliCity Web Search (Search results appear below. Click the "x" to the right of the search button to close results)

powered by Google™
QuickLook Weather & Updates.

*
TrackDow

Florida League of Gities News Live Weather Feed Latest NOAA Tropical Update

<

Tamarac, FL

s
2009 Annual Conference Revie:

The Florida League of Cities Annual Conference
d

simpliCity*" N
(Loss Recovery/Claims Mgt.) Trackdown

(Mobile Field Solutions)

FMIT Turnkey Recovery*"
(Managed Repair Program)



SIMPLICITY CLAIMS MANAGEMENT SYSTEM (Transparency & Documentation)

Claim Info, Scopes of Work, Job Costs, Claims Payments,
Damage Assessments, Daily Notes & More...

> s . y Syn(: ‘oy’D
simpli City [
Complex Needs | Simple Sol
D

Customize Share Recent Fini

utions.

Claims Questions: (407) 367-1753 [ *H
s

www.insurance.flcities.com §§ ! 5
Technical Support: 888.852.4485 i

ount & Submit Claim [ Starta Project

= Starta RFP Add SOV Location

#¢ Customize this Page

Q&A Forum 2 Add Preferred Vendor

Stores current & previous years insurance
Schedule of Values,

Stores all Loss/Claims data for review by
FMIT, Member, 3 Party (Auditor, FEMA,
Etc...),

Stores COOP Plans and other documents for
Risk Managers and others to use for Risk
Management,

Access to FEMA Price Lists,

Most importantly, simplicity is the tool FMIT
uses to track Irma recovery efforts.



TRACKDOWN (FMIT Rapid Damage Assessments)

Florida Municipal Insurance Trust

- Mobile Application(s) Deliver i

Member Damage Assessment Date: 101132010

s — Real-Time Data Capture & Reporting
Completed By Taylor Matnery ol

T s o * FMIT TrackDowns* Mobile Application used by
i el T : B Members and Adjusters.

Location Number (0 Digt FASIT Number] 020001 e

Aszet Name Cescrption Arcralt Hangar D

e T  Application is Linked to Member’s Locations

P it (GPS) and Insurance SOV.

Locaton Camagec

mmediale Action Required

mmediale Services Needed

Aszet Eale for Cooupancy and'or Use?
mminent Threat 10 Pubiic Healih or Salely?
Does Asset Pose Environmental Concemn?

> <

* Data & Photo Collection Made Simple.

Estimated Damages & Noles

Estimatec Damage Amount $100.000 or greater

Camage Notes Extensive damage 10 hangar due 10 wind. 3 sides of bulicing are
ca‘"pcm\'ﬂg:rc Bulding construction is block (CMU) on free sides 2

. 1681 hagh, Pr .

e Automatic Upload to SimpliCity** and Email
Distribution to all Involved Parties.

Jr?cr gh. Fre-enginsered metal x:c-tw'::- 120 Wit

Insuiation and Foling metdl door E;%"ﬂarl debvis st remains

Inside Including Insutation, metal debris, alrorafis’arcralt pans
or

mmediale need 1o ciean up o reduce FOD hazard
Wind Damage % 100
o

* Networked via Cell or SAT Connectivity with
Breadcrumb Reporting Functionality.
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D Florida Municipal Insurance Trust /
!lrL?HGKH! MANAGEMENT FMIT Turnkey Recovery Program d

Trackdown Mobile Application

Property
Damage

Response & Recovery Program

Member Damage Assessment Date: 3/26/2016

General Information

Related Account: 0049 - City of Boca Raton
Completed By: Taylor Matheny
» Damage Assessment Bar Graph Contact Phone 9547327594
Related Event: Property Loss (Non-CAT)
Assessment Date: 3/26/2016
Bar Chart - Estimated Dgf Assessment Time 8:24 AM
End Time: 8:45 AM

$7,500,000

Asset/Location Information

$6,291,972.5

Location Number (6 Digit FMIT Number): 001001

® Asset Name/Description: 1 - City Hall

o Location: 201 West Palmetto Park Rd, Boca Raton, FL

$5,000,000 / -

§ $4.423 475 $4.330.262 $4.362.029.36 " GPS Lat./Long 27.9876,-80.518182

g Damage Information

® Location Damaged: Yes

.g Immediate Action Required: Yes

i $2,500,000 $1,893,622.8 Immediate Services Needed Drying, Emergency Generator, Fuel (Diesel), Temporary Office

$1,579.800482 215 25 Asset Safe for Occupancy and/or Use? Restricted Use

Imminent Threat to Public Health or Safety?: Yes $1,l]00,22%7 50.000
Does Asset Pose Environmental Concern?:  No ‘

(Bob Swift) and A Field Adjuster inspected roof areas to confirm
finding. After extensive coverage review, FMIT extended Flood
Endorsement to Loss. TurmKey Recovery continuing to work with
City Team to guide recovery efforts as necessary to stabilize
affected areas and minimize disruption to critical work areas by
Monday momit Water exiraction has been completed throughout
the greater 1st & 2nd floor area. Drying & Dehumidification
underway and showing positive results as of Friday afternoon, Tear
out of affected carpet throughout building is scheduled for Saturday
All work spaces and public access areas are fo be functional by
Monday morming. FMIT to further review and develope repair and
build-back scope on Monday

T 2] o] g 2} o g g (0] a a g a (@] Estimated Damages & Notes =< =< =
o = = = = = = =3 = = = - =
2 o, o, o, o, o, o, o, o, o, o, o, o, o, Estimated Damage Amount: $500,000 or greater \:.‘: % L‘%
g g g g 8 (GD) ,5 % ,_% E E 5 8 Damage Notes: Vertical water damage through interior walls caused by flooding from S, S S
=] o o = o © a g 3 = 3 =3 = roof parapet. Heavy rains flooded the Boca Raton area on Thursday 5 = =
= bl v o 0 @ = c = — z z 3 evening. Roof designed draining system could not support proper = [ o
o = & 0 ] 9 oy 3 % o T T o drainage due to extroidinary rainfall accumulation. Rimkus Engineer 3 3 =3
o - 24 —= = C Q o B

5 o = 5 2 o o a a 3 3 o 0 %] a
5 " 5 g ¢ 2 2 3 g 3 B

3 @ . & 2 o

a o g (2

Loeag wied |eAoy Jo abe||in

@8 (biank) @ City of Aventura [ City of Boca Raton [l Gity of Cocoa Beach W City of Cooper Gty @ Gity of Coral Spl o EROIon A Wammivy

City of North Miami [ City of North Miami Beach ([l City of Oakland Park [ City of Panama City City of Pembroke
0 Coral Bay Community Development District @ Sumter County Board of County Commissioners ([l Synergy Asset Survey
B vilage of Miami Shores [ Vilage of Royal Paim Beach ([l Vilage of Welington

City of North Lauderdale

Vilage of Indian Creek

Additional photos uploaded directly to the simpliCity dashboard




FMIT TURNKEY RECOVERY PROGRAM (Available on All Claims)

* Expedites Response & Recovery
e e Excluswe Only to FMIT Members...
* Minimizes Increased Secondary | / R K ) &y
Damages & Costs. S o § o S
* Recovery Services Authorized ;

in Advance by FMIT.

* Approved Material Deposits
and Invoices Paid Direct to

Contractors. == .

+ Pre-Identified & Approved g |
Contractors (MVP) T K R

* Limits Out-of-Pocket Expense s LS N . EY EC.QVE RY
for Members. e 0 Member Direct Repair Program N

e Significantly Reduces Financial
Impact a Loss can have on
Members Ability to Recover.




FMIT TURNKEY RECOVERY PROGRAM

UE
WY,

Preliminary Damage
Assessment

L2

Scope & Critical Path
(Agreed Value)

—

Permanent Recovery
(Build Back) |
Procure Services Procure Services Vendor Progress Vendor Close-Out
C & Contracts Payments Payments
SimpliCity/Member Vendor Material / Verify Market Vendor Material / Final Payment
Certified Vendors Services Invoice Conditions & Rates Services Invoice (Close-Out/Retention)
FMIT Program Rates : Approved Rates or FMIT Member Review | FMIT Member Review
& GSA Contracts ERME 8 WDESEy REwew Bid Solicitation (Departmental SignOff) (Building Dept Release)
Verify Ins Certificates, FMIT Payment Procurement Process | Payment Requisition Warranties & Lien
W-9 & Licensing Authorization (See Synergy WorkFlow) (Synergy) Waiver Sign-Off
Letter of Intent & Vendor Field Payment Verify Ins Certificates, FMIT Payment Payment Requisition
Work Authorization (Synergy) W-9 & Licensing Authorization (Synergy)
Payment Release FMIT Final Payment
. S (Vendor or Member) (Member Direct)

i N
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FLC-PACT (Bridging The Gap Between Insurance & FEMA) W e,

FMIT Works with FEMA to Support %

Member’s Public Assistance. -

FLC-PACT was formed to take a proactive approach to
ensure that Insurance & FEMA are working together and in
support of another.

B Public
-/ lc\|ssist(a)nce
| oseOut

8 A § team

* FLC-PACT Identifies Anticipated * FLC-PACT reviews FEMA PW
Insurance Proceeds, Eligible Development and Grant
Scopes-of-Works and Provides Application to Ensure Accurate
All Claim Related Documentation. Claim Reported Information.

SPONSOR OF THE
FLORIDA MUNICIPAL
& INSURANCE TRUST




KEEP
CALM

AND

TAKE THE
NEXT STEP.




OVERVIEW — HURRICANE IRMA

Member Prep Checklist

* Continue Working Internally
w/Emergency Response Teams,

 Ensure “Loose” Assets are Either
Secured or Stored,

* Ensure Hurricane Protection
Devices are Operational & Engaged

* Ensure that Current Email used to
Receive FMIT Alerts & Current
Phone # in FMIT System is
Accessible Where You Are.

UE
WY,

AON
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OVERVIEW — HURRICANE IRMA

Member Prep Checklist

e Post Event: Reach out to Internal
Contacts for Damage Status,

* Monitor FMIT Alerts for “I Have
Damage” Post Event Email &
Respond or Call FMIT CAT Number

 Stay By Your Cell Phone & Email For
Incoming Contact From FMIT

* FMIT is Here & Ready To Support
Your Recovery Efforts




OVERVIEW — HURRICANE IRMA

FMIT Next Steps:

* Completing simplicity & Trackdown
registrations and updates

* Receiving Turnkey Recovery Participation
Emails (send to admin@synergyid.com)

 Updating simpliCity with latest Schedule of
Values data from FMIT

* Transmitting this information to FMIT
Members



OVERVIEW — HURRICANE IRMA

Key Contact Information:

FMIT EOC Orlando
844-FMIT-CAT (844-364-8228)

FMIT EOC IRMA Email

irma@flcities.com




