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Webinar	Outline

OVERVIEW	– HURRICANE	IRMA

• IRMA	Update

• FMIT	Preparations

•Member	Tools

•Member	Prep	Checklist



IRMA	UPDATE

• Models	have	a	100+	mile	margin	of	error	3+	
days	out	from	the	current	storm	location.	Storm	
is	currently	larger	than	Florida

• Euro	Model	appears	to	be	more	westerly	path.		
GEFS	appears	to	be	more	easterly	path	which	is	
why	projection	cone	is	still	wide	2+	days	out	
from	landfall.	

• Strength	projections	still	indicate	a	potential	
CAT	4	at	landfall,	should	one	occur

• Large	size	of	Storm	Means	No	Matter	Path	This	
Storm	Will	Affect	Much	of	Florida.

Models	Currently	in	Agreement	that	Portions	of		Florida	Will	Feel	Effects	from	IRMA
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FMIT	Preparing	for	Irma
• Monitoring	Storm	Path	Projections
• FMIT	EOC	in	Orlando	Activating	This	
Weekend.

• Largest	CIRT	Team	in	FMIT	History	
Being	Deployed	Based	Upon	Path

• Will	Staff	Certain	Member	EOCs	Based	
Upon	Area	&	Path	(w/Sat	Phones)

• Satellite	Phones	Have	Been	
Distributed	to	Members	Who	
Previously	Established	Expectation	
with	FMIT/Synergy	During	Prep	Mtgs

FMIT	CRITICAL	INCIDENT	RESPONSE	TEAM
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FMIT	CAT	WORKFLOW…	

FMIT	CAT	Activation	
Plan	&	Standard	
Action	Items.

üMembers	to	further	
define	individual	
expectations	&/or	
timelines.	



CARRYING	OUT	THE	FMIT	ERP…	

ü Preliminary	Damage	Assessments	(PDA)	
using	TrackDown Mobile	App

ü Emergency	Stabilization	Services	(MVP)

ü Manage	Assigned	FMIT	Staging	Areas	
(Field	Ops)

ü Roll-Up	Member	Loss	Notices
ü Populate	Claim	Intake
ü First	10	Days	After	Storm,	Focus	will	be	

on	Recovering	Critical	Member	Assets

FMIT	Responding	to	Irma	(First	72	hrs)



FMIT	MEMBER	RECOVERY	TOOLS

simpliCity℠	
(Loss	Recovery/Claims	Mgt.) Trackdown℠	

(Mobile	Field	Solutions)

FMIT	Turnkey	Recovery℠	
(Managed	Repair	Program)



SIMPLICITY	CLAIMS	MANAGEMENT	SYSTEM	(Transparency	&	Documentation)	

Claim	Info,	Scopes	of	Work,	Job	Costs,	Claims	Payments,	
Damage	Assessments,	Daily	Notes	&	More…

• Stores	current	&	previous	years	insurance	
Schedule	of	Values,

• Stores	all	Loss/Claims	data	for	review	by	
FMIT,	Member,	3rd Party	(Auditor,	FEMA,	
Etc…),

• Stores	COOP	Plans	and	other	documents	for	
Risk	Managers	and	others	to	use	for	Risk	
Management,

• Access	to	FEMA	Price	Lists,
• Most	importantly,	simplicity	is	the	tool	FMIT	

uses	to	track	Irma	recovery	efforts.



TRACKDOWN	(FMIT	Rapid	Damage	Assessments)	

Mobile	Application(s)	Deliver																																																
Real-Time	Data	Capture	&	Reporting	

• FMIT	TrackDown℠	Mobile	Application	used	by	
Members	and	Adjusters.

• Application	is	Linked	to	Member’s	Locations	
(GPS)	and	Insurance	SOV.

• Data	&	Photo	Collection	Made	Simple.

• Automatic	Upload	to	SimpliCity℠	and	Email	
Distribution	to	all	Involved	Parties.

• Networked	via	Cell	or	SAT	Connectivity	with	
Breadcrumb	Reporting	Functionality.



Trackdown Mobile	Application	



• Expedites	Response	&	Recovery	
Initiatives.
• Minimizes	Increased	Secondary	
Damages	&	Costs.
• Recovery	Services	Authorized																							
in	Advance	by	FMIT.
• Approved	Material	Deposits																					
and	Invoices	Paid	Direct	to	
Contractors.
• Pre-Identified	&	Approved	
Contractors	(MVP)
• Limits	Out-of-Pocket	Expense																				
for	Members.
• Significantly	Reduces	Financial	
Impact	a	Loss	can	have	on	
Members	Ability	to	Recover.

FMIT	TURNKEY	RECOVERY	PROGRAM		(Available	on	All	Claims)	

Exclusive	Only	to	FMIT	Members…



TurnKey Workflow	Chart(s)

FMIT	TURNKEY	RECOVERY	PROGRAM



FLC-PACT		(Bridging	The	Gap	Between	Insurance	&	FEMA)	

FLC-PACT was formed to take a proactive approach to
ensure that Insurance & FEMA are working together and in
support of another.

FMIT	Works	with	FEMA	to	Support	
Member’s	Public	Assistance.		

• FLC-PACT	Identifies	Anticipated	
Insurance	Proceeds,	Eligible	
Scopes-of-Works	and	Provides			
All	Claim	Related	Documentation.

• FLC-PACT	reviews	FEMA	PW	
Development	and	Grant	
Application	to	Ensure	Accurate	
Claim	Reported	Information.



NEXT	STEPS



Member	Prep	Checklist

OVERVIEW	– HURRICANE	IRMA

• Continue	Working	Internally	
w/Emergency	Response	Teams,

• Ensure	“Loose”	Assets	are	Either	
Secured	or	Stored,

• Ensure	Hurricane	Protection	
Devices	are	Operational	&	Engaged

• Ensure	that	Current	Email	used	to	
Receive	FMIT	Alerts	&	Current	
Phone	#	in	FMIT	System	is	
Accessible	Where	You	Are.



Member	Prep	Checklist

OVERVIEW	– HURRICANE	IRMA

• Post	Event:	Reach	out	to	Internal	
Contacts	for	Damage	Status,

•Monitor	FMIT	Alerts	for	“I	Have	
Damage”	Post	Event	Email	&	
Respond	or	Call	FMIT	CAT	Number

• Stay	By	Your	Cell	Phone	&	Email	For	
Incoming	Contact	From	FMIT

• FMIT	is	Here	&	Ready	To	Support	
Your	Recovery	Efforts



FMIT	Next	Steps:

OVERVIEW	– HURRICANE	IRMA

• Completing	simplicity	&	Trackdown
registrations	and	updates

• Receiving	Turnkey	Recovery	Participation	
Emails	(send	to	admin@synergyid.com)

• Updating	simpliCity with	latest	Schedule	of	
Values	data	from	FMIT

• Transmitting	this	information	to	FMIT	
Members



Key	Contact	Information:

OVERVIEW	– HURRICANE	IRMA

FMIT	EOC	Orlando
844-FMIT-CAT	(844-364-8228)

FMIT	EOC	IRMA	Email
irma@flcities.com


