


BCP	GUIDES	THE	ERP…		 Outlined	in	the	Plan	

SynergyNDS	is	Contracted	to	Provide	
Disaster	Recovery	Management	Services	
(for	Insured	SOPOA	Common	Property).	

•  Damage	Assessment	

•  Demoli.on	&	Stabiliza.on	

•  Emergency	Services	

•  Temporary	Workplace	Modular	Units	

•  Coordina.on	of	Recovery	SubContractors	
•  Restora.on	&	Reconstruc.on	Scope	
•  FEMA	Public	Assistance	Support	2017	SOPOA	RECOVERY	PLAN	



•  Iden.fy	Property	&	Contents	with	an	Ini.al																								
Scheduled	Home	Survey.	

•  Photos	&	Specific	Unit	Informa.on	Uploaded																																	
to	a	Secure	Database	

•  24/7	HomeOwner	Support	&	Online	Access.	
•  U.lize	Sea	Oaks’	Response	&	Recovery	Programs	
Managed	by	SynergyNDS	to	Provide	Real-Time		
Solu.ons	to	Mi.gate	Risk	and	Expedite	Repairs.	

•  Take	Advantage	of	HSP’s	Contractor	Direct	Repair	
Program	for	Home	Restora.on	&	Renova.on.	

HSP	Coordinates	Onsite	Recovery	Services																																																																							
&	Provides	a	Comprehensive	Online	SoLware	Suite																																																																	
for	ParNcipaNng	Homeowners	to:	

(Registra.on	Fee	Applies)	



•  IniNal	Home	Property	Survey	will	be	Performed																																																																			
for	Each	Registered	Property	Owner.		

•  Specific	Unit	InformaNon	will	be	Recorded	&	Documented																																									
Unique	to	Each	Individual	Property	Owner:	

ü  Personal	Contact	Informa.on	
ü  Insurance	Informa.on	(Policy	Coverage,	Dec	Page,	Agent	Informa.on)	

ü  Preferred	Contractor(s)	List	
ü  Personal	Document	Repository	(Ex:	Contents	Info,	Product	Manuals,	Warranty	Cer.ficates)	

•  Emergency	Repair	Program	Available	to	Registered	Property	Owners:	
ü  Customized	Response	Protocol	that	Provides	Registered	Owners	the	Ability	to	

Iden.fy	and	Control	Ac.vi.es	within	their	Property.	
ü  Leverage	Recovery	Services	already	onsite	as	Contracted	by	SOPOA.	
ü  U.lize	Mobile	Applica.ons	&	Repor.ng	to	Support	Repair	Ini.a.ves.	





Turn	to	the	Homeowner	Support	Program	(HSP)	

•  Ini.al	Registra.on	of	$135.00	(During	Open	Enrollment	Period							
&	Annual	Maintenance	Service	Fee	of	$19.99)	

•  Includes	Scheduled	Home	Survey	&	Inspec.on.	
•  24/7	HomeOwner	Support	&	Online	Access	to																					
Your	Home	Survey	Data	and	Uploaded	Documents.	

•  Response	Plan(s)	&	Recovery	Tips	to	Support	You	
During	a	Loss	and	Damage	to	Your	Property.	

ü  Eligible	to	U.lize	Addi.onal	HSP	Emergency	Services																																													
to	Provide	Real-Time	Solu.ons	to	Expedite	Repairs*	

ü  Take	Advantage	of	HSP’s	Contractor	Direct	Repair	Program																													
for	Home	Restora.on	&	Renova.on*	

*Addi3onal	Terms	&	Condi3ons	Apply	in	Accordance	to	a	Specific	Loss,	Insurance	Claim	&/or	Renova3on	Project.																													
Applicable	Costs	will	be	iden3fied	in	Advance	for	HomeOwner	Review	and	Approval.	



HSP	Provides	Registered	HomeOwners	with																																																			
On-Call	Support	&	Repair	Services	for	All	Types	of	Loss:	

FREE		24/7	Emergency	HotLine	
FREE		Ini.al	Loss	Review	&	Discussion		
FREE		Contractor	Referral	DataBase	
FREE  Mobil	Applica.ons	that	Sync																																

							to	Your	HSP	Online	DashBoard 

o Addi3onal	 Terms	 &	 Condi3ons	 Apply	 in	 Accordance	 to	 Scope-of-Work																																						
Specific	to	a	Loss,	 Insurance	Claim	&/or	Renova3on	Project.	 	Applicable	
Costs	will	be	Iden3fied	in	Advance	for	Individual	Homeowner	Review	and	
Approval	Prior	to	the	Performance	of	any	Services		

l	

l	

l	

l	



HSP	Can	Provide	Registered	HomeOwners	with	an	Independent	
Licensed	Claims	Advocate	to	Maximize	Eligible	Insurance	Proceeds…	

FREE		Damage	Assessment																																	
&	Scope	Development.	
FREE		Claim	Filing	Assistance	by																											
Independent	Insurance	Specialists.	
Claim	Documenta.on	&	Support*	
Dispute	Resolu.on	&/or	Filing	of	Appeal*	

Addi3onal	Terms	&	Condi3ons	Apply	in	Accordance	to	Scope-of-Work																																						
Specific	to	a	Loss,	Insurance	Claim	&/or	Renova3on	Project.	Applicable	
Costs	will	be	Iden3fied	in	Advance	for	Individual	Homeowner	Review																							
and	Approval	Prior	to	the	Performance	of	any	Services		

*	

l	

l	

l	

l	



The	HSP	Contractor	Network	Protects	
HomeOwners	from	Fraud,	Unjust	Pricing																								
&	Workmanship	Concerns.	

FREE		Contractor	Referral	Program	
FREE		Scope	Development	&	Es.mates	
FREE  HSP	Contractor	Pricing	Review   
FREE  HSP	Contractor	Dispute	Resolu.on 

l	

l	

l	

l	

Addi3onal	Terms	&	Condi3ons	Apply	in	Accordance	to	Scope-of-Work																																						
Specific	to	a	Loss,	Insurance	Claim	&/or	Renova3on	Project.	Applicable	
Costs	will	be	Iden3fied	in	Advance	for	Individual	Homeowner	Review																							
and	Approval	Prior	to	the	Performance	of	any	Services		

*	



FREE		Interac.ve	Tools	and																							
Mobile	Applica.ons	promote																					
real-.me	communica.on	between	
HomeOwner	&	Contractor.	
Virtual	Vendor	Checkpoint℠	
documents	who	and	when	
contractors	arrive	onsite.	
Uploaded	Service	Reports	to	your	
HSP	Online	DashBoard	validate																						
job-site	compliance,	task	orders						
and	overall	project	repor.ng.	

More	Than	Just	Vendor	Referral																																			
&	Document	Storage…	

l	

l	

l	



ü One-Click	Access	to																
Qualified	Vendors		

ü Upload	Your	Own						
Preferred	Contractors	

ü Stored	Vendor	Documents				
(W-9,	Insurance	Cer.ficates,	etc)																									

ü Pre-Qualified	Pricing,										
Work	Authoriza.on	Forms						
&	Contracts.	

ü Review	of	Vendor’s	Products	
&	Services		

ü Vendor	Ra.ng	&																																	
MVP	Performance	History	



Daily	Contractor	Time	Clock	Report	Uploads	to	Your	HSP	Dashboard.	

Android	&	iOS	Compa.ble	

	Vendor	CheckPoint	|	DashBoard			



	Vendor	CheckPoint	|	DashBoard			

Vendor	AcNvity	Report	Provides	Greater	Project	Insight		

Android	&	iOS	Compa.ble	



	Vendor	CheckPoint	|PDF	&	Email	No3fica3on			

Automated	Email	DistribuNon	of	Daily	Vendor	AcNvity	Report		
	Keeps	HSP	HomeOwners	Up-To-Date…		

ü Create	Project	Specific	
Distribu.on	Lists	

ü PDF	&	Email	No.fica.ons	
Populated	from	Mobile	App	

ü Real-Time	Data	Uploaded		to	
HSP	HomeOwners	Dashboard	

ü Seamless	Integra.on	



Turn	to	the	Homeowner	Support	Program	(HSP)	

•  Ini.al	Registra.on	of	$135.00	(During	Open	Enrollment	Period							
&	Annual	Maintenance	Service	Fee	of	$19.99)	

•  Includes	Scheduled	Home	Survey	&	Inspec.on.	
•  24/7	HomeOwner	Support	&	Online	Access	to																					
Your	Home	Survey	Data	and	Uploaded	Documents.	

•  Response	Plan(s)	&	Recovery	Tips	to	Support	You	
During	a	Loss	and	Damage	to	Your	Property.	

ü  Eligible	to	U.lize	Addi.onal	HSP	Emergency	Services																																													
to	Provide	Real-Time	Solu.ons	to	Expedite	Repairs*	

ü  Take	Advantage	of	HSP’s	Contractor	Direct	Repair	Program																													
for	Home	Restora.on	&	Renova.on*	

*Addi3onal	Terms	&	Condi3ons	Apply	in	Accordance	to	a	Specific	Loss,	Insurance	Claim	&/or	Renova3on	Project.																													
Applicable	Costs	will	be	iden3fied	in	Advance	for	HomeOwner	Review	and	Approval.	


