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Putting Staffing In A
Position to Succeed!

e Assemble Ride-Out Teams

- ‘Storm-Chasers’

e Deployment to Gateway
Staging Area

- Registration

- SAT Phone

- Business Cards

- SimpliCity Review Training

e Assigned Project

- Work Plan Development
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Exclusive Partnership Supporting the FMIT
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As the Disaster Response & Recovery Partner of the
FMIT, We Work To Help Members ...

« Identify Risk and Exposure with respect to
Insured Property & Assets

« Reduce Upfront & Out-of-Pocket Expenses
Associated With Covered Property Claims

« Add Capacity To Member’s Ability to Respond

e Ensure that Recovery is Timely & Cost Effective



1 " Leading the market... ““_k§-
e Delivering quality . . . W“ss/
Focused on you. .. /

MUNICIPAL ASSET & RECOVERY MANAGEMENT

EXCLUSIVE MEMBER SERVICES

Response

CIRT

CRITICAL INCIDENT RESPONSE TEAM



PRE QUALIFIED EEBAMINILLOSS

CIRT-Partners Are Engaged
to Perform:

»Rapid Damage Assessment

> ER & Stabilization Services

o Board-Up

o Temp Roof/Tarping

o Water Extraction

o Drying & Dehumidification
o Selective Demo

o Content Manipulation

o Special Services
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Focused on you. ..

EXCLUSIVE MEMBER SERVICES MUNICIPAL ASSET & RECOVERY MANAGEMENT

CIRT

CRITICAL INCIDENT RESPONSE TEAM
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SPONSOR OF THE

FLORIDA MUNICIPAL
\—— INSURANCE TRUST___ J

Insured Loss Work Flow

FMIT Claims
Dept

Synergy Independent
Companies ‘ Adjusters
r

TurnKey
Recovery Managed
| |
Synergy Synergy
Project Mgr Clerk
|
Qualified
Vendors

Member




SESFAMIIILOSS

TRECOVERY
CRITICAL PATH TRefer to FLC/FMIT Claim Process

Flowchart for detailed timeline
criteria from actual date-of-loss.

FLORIDA MUNICIPAL | RAPID DAMAGE
\__INSURAN(E TRUST_/ ASSESSMENT l
NO INSURANCE DAMAGES DON’'T FLC/FMIT

COVERAGE EXCEED DEDUCTIBLE COVERED CLAIM
_[ 2REQUEST FEMA PA | *When a declaration of a major RECOVERY PROGRAM
APPLICATION disaster or emergency is made MANAGEMENT
— for a State, FEMA will designate = 1
_[ *PREVENT FURTHER }_ those counties and independent PRE-QUALIFIED
DAMAGE cities of a State that are eligible _ RECOVERY VENDORS
for assistance. o 1
CONSIDER RECOVERY MEMBER PREFERRED
CONTRACTOR }_ 3Insured has the responsibility PRICING
to stabilize property and prevent < 1
SEPARATE RECOVERY additional secondary damage FLC/FMIT VENDOR
e AGREEMENT whether loss qualifies for DIRECT PAYMENT
Insurance Coverage at that
: particular time. J
DOCUMENT LOSS }—
\ REFER TO PM CRITICAL PATH

& FLOWCHART

REFER TO FEMA PA QUALIFICATION PROCESS
-OR- PM CRITICAL PATH FLOWCHART ©2009 FLC_SYNERGY RECOVERY CRITICAL PATH
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SPONSOR OF THE
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Understanding the Basics...

1

" FMIT Claims Hotline
855.FMIT.LOSS
Option #3

(OnLine)
simpliCity
Application

Dave Cominsky
(Ofc) 407.367.1753
(Cell) 407.616.2263

INSURE SITE
SAFETY

|

Address All Related
Health, Safety &
Security Issues

Secure Site
& /or Restrict Access
to Damaged Area(s)

Post Necessary
Warning &/for
Hazard Signs

Q& A
Risk Control Dept
800.445.1811 x1811

DOCUMENT
LOSS

|

Structural
Photo
Documentation

Content
Inventory & Photo
Documentation

Document
Initial Employee
Claim Involvement

Document
Claim Related
Extra Expense

RESPONSE &
RECOVERY

|

FMIT Claim &
Damage Assessment
(First 24Hrs of loss)

Stabilize & Prevent
Secondary Damages
(ASAP)

FMIT Policy
& Claim Review
(First 72hrs of loss)

(Optional)
FMIT Turn-Key
Recovery Program

' Claim’s Management
Project Audit &

Reimbursements
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FMIT MEMBER

L__L I |_Ly],L] . | [
A RISk
™ — MANAGER
FINANCE INSURANCE PROGRAM MGR FEMA PAC
DIRECTOR ADJUSTERS (SYNERGY) LEADER
BUIDLING CLERK-OF-THE
DEPARTMENT WORKS

PROJECT
EMERGENCY SERVICES B R NEN PERMANENT RECOVERY

APPLIED | 2 SPECIAL | 3 PROTECTIVE 4 TEMPORARY 6
SCIENCES CONDITIONS SERVICES SERVICES STRUCTURE FE&E

FLOOR/WALL
COVERINGS

GLAZING / LIGHT
WINDOWS FIXTURES

DRYWALL & FIRE SAFETY
PAINTING FIXTURES

PLUMBING
FIXTURES

CAUSE &
ORIGIN

IDENTIFICATION SECURITY POWER ROOFING

ENGINEER SAMPLING BOARD UP LIGHTING

DEBRIS
ARCHETECT PROTOCOL REMOVAL FENCING

CODE REMEDIATION ORY-IN EQUIPMENT

ENFORCEMENT ROOFING CARPENTRY

WATER
MONITORING EXTRACTION ELECTRICAL
RELEASE & MOISTURE

SIGNOFF CONTROL

ASSET
MANIPULATION

ELECTRICAL EQUIPMENT

MECHANICAL FURNITURE

CONTAINERS

STORAGE PLUMBING SUPPLIES

©2009 FLC_SYNERGY RECOVERY ORG CHART
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Claim/Loss Protocol
(leferentlate Exposure)

FMIT E.;FEMA ]

\,
-
B.l. Analy5|s
Identify Impact on
L Operational Components
Ve

Prellmlnary
Damage Assessment
(FMIT Insurance vs FEMA PA)

re

\,

Claim Documentation
& PW Form Submittal

]

Ve

\,

$oo

Establish Criteria
with FMIT Adjuster
& Member

]

~

\

Verify

Subcontractor Credentials

& Certifications

ra

“

Issue Master-Subcontract
& Letter of Intent

Contract Award &
Project Start-Up
Requirements

SOV Location
Damage

Initiate
Emergency Services
& Stabilization

FMIT/FEMA
Pricing Guidelines

[Engage Qualiyied Vendors]

Generate
Initial Scope & [

1
Prioritize & Document ]

Critical Path Recovery Initiatives

(Stabilize Structure/Assets)

Develop
Site Safety & Health
Plan (SSHP)

Establish
Baseline Repair &
Restore Estimates

Structurab Review,

Asbestos Survey
& Roof Inspectlon

Create \

with City Bldg Dept
\

Procure
Bids & Competitive
Cost Analysis

Permitting &
Filing Process

Commence 's
Subcontractor
Selection Process

Field Reports, Surveys
& As-Builts/BluePrints
\,

RFP & Bid r
Solicitation Code Compliance Remew]

Execute
Critical Path &
Project Controls

Ensure

Claims Management —‘l

& Accountability [Manage Costs to Budgets]

Progress Reports &
Coordinate Monies to Completion
Weekly Meetings |

(Progress Reports) SOV Scope BreakOut ]

& Project Audits

CloseOut
Project & PunchlList
(Inspections & QA)

8SSERIVINIELIGSS

Take Charge of your CLAIM.
Don’t assume others have it
under control!

Understanding Insurance &
FEMA Claim/Loss Protocol is
paramount to expedite the
recovery process and to:

- Maximize eligible & timely
reimbursements.

- Minimize disputes &/or
de-obligated funding

©2010 FMIT_SYNERGY PM CRITICAL PATH FLOWCHART



: | In partnership with:
¥ Leading themarket... ““_k§, i
.'- T » y D(’//".v’t’/mg (]U(}m}’. - W‘ss/ -
Focusedon you... / Cor

EXCLUSIVE MEMBER SERVICES MUNICIPAL ASSET & RECOVERY MANAGEMENT

Qualified
Partner

CIRT

CRITICAL INCIDENT RESPONSE TEAM



CIRT: QUALIFIED PARTNER EEBAMITELOSS

v

Preparedness

Awareness

Notification

Readiness

Activation
Deployment/Mobilize
Gateway

Staging Area

. Assignment (ER/Stabilizations)
10. CloseOut
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1. PREPAREDNESS EEBAMITELOSS

CIRT-Partners Must Have GO-KIT
& Necessary Equipment

T PPE (Hardhat, Safety Glasses, Boots)
insurance Trust | o Approved Branded Uniform
 Satellite Phone

ASSESSMENT = * Cellular Phone w/SMS (headset req)
\TEAM ~ * GPS/Navigation Equipment

¢ ~ * PDA or Tablet (Verizon Zoom)

 Camera w/removable SD Card

* Measuring Wheel

* Day-Pack (w/water, etc)

e Confirm Billable Hourly Rates




2. AWARENESS 8S5AEVIITAIOSS

novE w% FMIT RESPONSE & RECOVERY PROCESS
¥ NAMED STORM ¥
FMIT UNDERWRITING I FMIT CLAIMS ‘
L YNERGY/SIMPLICITY
PROACTIVE INITIATIVES REACTIONARY INITIATIVES
sowmc | sowmac  uwosspos | 7w oaymaeer ssmonvsomom
| | | | | | | | L]
FMIT-ALERT FMIT-ALERT FMIT-ALERT FMIT-ALERT FMIT-ALERT
(Notification) [Call-To-Action) (Response & Recovery) [Mitigation) (Recowvery Management)
| | L} L} |
Activate Member Engagement Stand-Up Temp. Support Temporary Re-Establish
FMIT Call Center (FMIT Call Center) Communication System Communications Communication Systems
Assemble Deploy Member Follow-Up Member Claim Member Follow-Up
Ride-Out Teams Ride-Out Teams (FMIT Call Center) Reporting Assistance & Needs Analysis
| | | | | L]
Motify Secure Assets & Assign Damage Preliminary Damage Scope & Agreed Values
Certified Vendors Critical Resources Assessment Teams Assessment & Reserves (Adjusting Services)
| | | | | |
Activate FMIT FWIT
Emergency Vendors TurnKey Recovery TurnKey Recovery
| | | | T
Stand-Up Emergency Services Permanent Recovery
E.O.C & Field Office & Stabilization Initiatives
SimpliCity SimpliCity
FMIT Pool Reports FMIT Member Reporting




3. NOTIFICATION (Pending Threats) 8SSERMIMELOSS

CIRT-Partners Will Receive FMIT
Alerts & Readiness Phone CaII/Emall

0N
FMITALERT
N




4. READINESS (5-Day Cone) S5 FAMTHIOSS

Important Steps for CIRT-Partners ci=T
Preparing to Respond:

* Provide Roster of Available Employees
for CIRT Activation. (data)

e |dentify (2) Clerical Support Staff
oField Ops (Affected Area/Patrick)
o FMIT Command (Orlando/Tony)

e |dentify Project Manager &/or
Logistics Coordinator

oField Ops (Affected Area/Mike)



5. ACTIVATION (3-Day Cone) S5 FAMTHIOSS

Once Activated, CIRT-Partners Will ci=T
Receive Important Information:

* Member/Area Assignment (Contact Info)

* Receive Copy of Property Schedules (paper)

* Download SOV to Thumb Drive (simpliCity)

* CIRT-Employee Credentials (Lanyard Photo ID)

* Vehicle Window Placard (FLC ‘Event’ Contact Info)
* Vehicle Door Magnet (FLC ‘Event’ Name)



6. DEPLOYMENT (Pre or Post Event) 8SSRRIVIITEIOSS

CIRT-Partners Must Provide the
Following Prior to Mobilization:

e Submit Insurance Certificate (add FMIT & Synergy as
an additionally insured)

* Submit Copy of Auto Insurance for Vehicles

e Submit Vehicle Identification, Mileage & Driver Info
Prior to Mobilization.

* Travel in NO Less Than Groups of Two (Safety Req)
* Police Escort May be Provided (Conditions/Member)

« Must Report to Assigned Member/Gateway or
Staging Area Within Scheduled Period.



/. GATEWAY 855 EVIEIOSS

Some Events May Require a CIRT.
GATEWAY Location to be Activated.

* Gateway is a Location for CIRT-Partners and
Emergency Vendors to ‘Check-In’.

* Personnel, Vehicles & Equipment Are Inspected
and Cleared for Assignment.

* Police Escorts are Generally Scheduled from the
GATEWAY Point to Staging Area or Member.



8. STAGING AREA EEBAMITELOSS

Some Events May Require a t=l-="r
STAGING AREA to be Activated.

» Staging Area is a Location for CIRT-Partners and
Emergency Vendors to setup Recovery Operations.

* Personnel, Vehicles & Equipment Can Be ‘Staged’
at this Location.

» Workforce Temporary Housing, Food &/or Fueling
Services May Be Available (Event/Area Driven)



9. ASSIGNMENT (PROJECT) S5 FAMTHIOSS

Will Be Assigned Through Field OP’s

e Communication Through CIRT-Partner’s
Project Manager or Logistics Coordinator

* Daily Follow-up & Support with CIRT-Partner’s
Clerical Support (Synergy/Member Services Coordinator)

* Scopes of Work & Approvals Submitted Through
simpliCity Application.

* Permanent Repairs & Build-Back Assighment By
Synergy Program Manager



10. CLOSEOUT EEBAMINILLOSS

Certificate of Satisfaction

e Coordination & Close-Out with CIRT-Partner’s
Project Manager and Clerical Support.

* All Documentation Uploaded into simpliCity
* Synergy Program Manger Sign-Off
e Final Billing Submittal



